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Fifty years ago Bob Dylan released a song that has stood 
the test of decades. It’s title, The Times They are A-Changin’, 
continues to ring in many memories, newly refurbished by 
iTunes and YouTube. The phenomenon of change endures 
and inserts its complexities into every aspect of human 
society, including Theological Education. This communiqué 
pertains to changes occurring in the specific type of 
theological education known as Clinical Pastoral Education, 
or CPE.  

In the province of Alberta programs of CPE have 
typically operated inside health facilities. As the scope of 
spiritual care practice broadens and professionalizes, there is 
need for re-envisioning its infrastructure. A recommended 
“new home” for CPE is graduate theological colleges and 
seminaries, in partnership with practicum placement 
institutions, agencies, and faith communities.  

On March 20, 2014 a Steering Committee for Clinical 
Pastoral Education was struck. Its mandate is: “Give guidance 
to the creation and founding of a viable and sustainable 
consortium for CPE in the province of Alberta”. The 
Committee has been meeting monthly, consulting broadly, 
and gathering together stakeholders who have vested 
interests in CPE redevelopment. The Steering Committee 
seeks to be accountable to its mandate through both internal 
and public communications. This newsletter will serve as a 
vehicle for public communication. Issues of the communiqué   
will be published whenever there is new information to share 
broadly, and free distribution is encouraged.  

Current Issue 
1. Why this Communiqué? 

 
2. Stakeholders’ Meeting 

 
3. Perspectives on CPE in Alberta 

 
4. Work of the Steering Committee 

 
5. Vision for CPE Re-Development in Alberta  

 

Stakeholders’ Meeting 

Why This Communiqué? 

On Monday, October 6th approximately thirty 
people gathered in Red Deer, Alberta to discuss 
the redevelopment of Clinical Pastoral Education 
(CPE) for this province. Participants included 
representation from six graduate Theological 
Colleges and Seminaries, Spiritual Care Agencies 
and Associations, Faith group and Denominational 
Leaders, Hospital and School Chaplaincy Leaders, 
and Pastoral Counselling practitioners. Members 
of the Alberta Steering Committee for Clinical 
Pastoral Education facilitated the meeting. This 
involved providing introductory information in 
the morning and engaging breakout groups in the 
afternoon.  
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Stakeholders’ Meeting, continued… 
 

Information topics presented to the 
Stakeholders’ Meeting included a 
broad historical overview of Clinical 
Pastoral Education from its USA 
origins to its development within the 
Canadian context; consideration of 
how, over the past two decades, 
Spiritual Care and Counselling has 
professionalized, and CPE program 
delivery has shifted from a sole 
emphasis on ministry formation to 
education for spiritual care and 
counselling competencies; what a 

viable and sustainable Alberta consortium for CPE might look 
like when it is located in graduate theological colleges and 
partners with institutional and community associates for 
provision of supervised spiritual care and counselling. There 
was also discussion about delivery of not only CPE “units” 
but also “course-based” CPE. It is notable to state that since 
2013 CASC/ACSS has Standards for piloting these differing 
approaches to CPE program design. The final topic of 
interchange related to practicalities such as governance, 
funding, administration, and sustainability in the shared 
development of a possible Alberta CPE Consortium. 
Following the morning presentation participants shared in 
lunch provided by Alberta Health Services. 

In the afternoon, three break out groups formed, identified 
as follows: (a) Theological Colleges and Seminaries, (b) 
Clinical Partners, and (c) Faith Groups, Associations and 
Agencies.  These groups discussed five questions… 
1. Questions based on the morning’s presentation? 
2. What might the vision of a CPE consortium mean to you 

and your organization? 
3. What do you see as “value added” with respect to having 

CPE students placed in your setting and/or having 
students from your centre complete courses of CPE? 

4. What is your expectation 
with respect to CPE 
clinical placements? 

5. What is your level of 
interest/investment with 
respect to participating in 
the development of an 
Alberta CPE consortium? 
 

 
Perspectives on CPE  

In Alberta 
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• What will be our commitment in 
dollars and cents, and what will we get for that 
money? 

• How much say will we have in the development 
of CPE? How many student placements? How 
many seats on the board? 

• Where does eastern Christianity come into the 
curriculum? ...World religions? 

• There are partners missing – e.g. Alberta 
Justice, RCMP, Fire/City Chaplain, Catholic 
School chaplains 

• How to be a good leader needs to be better 
developed in CPE 

• International clergy – many do not have 
master’s but have good aptitude 

• In fees schedule – how much will it cost to 
sponsor a student? 

• There are real benefits to CPE – e.g. support of 
church leadership, preparation of faith leaders 
for clinical contexts 

• In some geographical areas there is good 
collaboration between community caregivers 
and clinical content 

• Why does the community need CPE? 
• Expectations of clinical placement sites. 
• Have clinical placements in corrections and 

inner city (not only hospitals). 
• Concern expressed regarding business model 

insofar as post-secondary education is more 
money losing than cost neutral. 

• Need ‘buy in’ from government as well. 
• Denominations can contribute to a CPE 

consortium in a variety of ways, not just 
monetarily 

• Idea of bursaries for students 
• Recommend having Parish placements 
• What is the role of CPE in formation? 
• Can we count on government-sponsored 

entities as long-term partners?  
• Need to move towards justice awareness and 

professional development. 

Theological Colleges 

Clinical Partners 
 

Faith Groups, Associations, 
and Agencies 

Language: 
• “CPE” title is limiting; what about 

“Spiritually Integrated Clinical 
Council”? 

• Inclusive program is desired; 
implications for curriculum 

• Generalized program?  Or 
Specialized?  Both/and? 

• Streams? E.g. Long Term Care, 
Acute Care, Prison, and 
Community? 

• Idea of a Fellowship or formative 
year (for 1,000 post CPE hrs.). 

Vision of a Consortium: 
• Retaining integrity of the CPE 

program and attainment of 
CASC/ACSS competencies 

• Placement sites design what they 
can offer 

• Consider short-term & long-term 
benefits (outcomes). 

Training: 
• Appropriately trained, rooted in 

recognized standards 
• Future recruitment 
• Broader impact 
Opportunity to develop all the 
competencies: 
• Providing site preceptors 
• Need formation for preceptors 
• Need a significant non-hospital 

contingency, with breadth that’s 
rich. 

Other: 
• Be sure to include all 

stakeholders (health/prisons/ 
schools/corrections, etc.) 

• Be sure to consider PCE 
(Pastoral Counselling Education) 
as well as CPE. 

 

 

• Seek a participatory Consortium  
• Consortium will not do degree 

design; degree powers remain with 
Colleges and Seminaries. 

• CASC Competencies for Spiritual 
Care and Counselling (2011) to 
guide the process. 

• A “body of knowledge” must 
inhere in spiritual care, and be 
present in existing courses. 

• Identify existing courses rather 
than seeking new course creation 
at first. Collaboration and 
participation in setting up the 
course work is desired. 

• Discussion of excess work required 
after graduation to meet CASC 
standards.  Who takes the 
responsibility for that? 

• Issues of academic planning, 
advanced notice for CPE units, 
costing of CPE, the variety of 
credits assigned, and difficulty 
linking cost to credits uniformly. 

• CPE increases experiences of 
diversity. 

• CPE presents opportunity for a 
united witness to care giving. 

• Mention made of the Military as a 
group needed at the table. 

• Concept of “laddering” – e.g. 
emphasis placed on beginning by 
inclusion of CPE in existing 
programs, leaving future program 
designs to a second step on the 
ladder. 

• CPE related to parish ministry 
would increase its reach. Also, 
suggest street and community 
CPE, palliative and hospice care 
contexts, long-term care, etc.   

 

Stakeholders’ Meeting – Break Out Group Summaries 
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Work of the Steering Committee 

2014 Alberta Steering Committee for Clinical 
Pastoral Education 

 

Theological Colleges (Committee Co-Chairs) 
Dr. Margaret Clark, St. Stephen’s College, Edmonton 

Rev. Dr. Peter Ralph, Ambrose Seminary, Calgary 

CPE Teaching Supervisors, Alberta Health Services 
Rev. Dr. Philip Behman, Calgary 

Rev. Elaine Nagy, Edmonton 

Health Systems/Institutional and Community 
Partnerships 

Dr. Lana Hawkins, Alberta Health Services 
Mrs. Bonnie Tejada, Covenant Health 

The	   Alberta	   CPE	   Steering	   Committee	   was	   established	   for	   the	  
purpose	  of	  giving	  guidance	  to	  the	  creation	  and	  founding	  of	  a	  viable	  
and	  sustainable	  consortium	  for	  Clinical	  Pastoral	  Education	  (CPE)	  in	  
the	  province	  of	  Alberta.	   Its	   functions	   are	   twofold:	   (1)	  To	   facilitate	  
transition	   of	   existing	   CPE	   Programs	   in	   Alberta	   from	   their	   current	  
location	   within	   Alberta	   Health	   Services	   (AHS)	   to	   a	   new	   location	  
within	   Alberta	   graduate	   Theological	   Colleges,	   and	   (2)	   To	   provide	  
vision,	   leadership	   and	   direction	   to	   support	   the	   development	   of	   a	  
viable	   and	   sustainable	   Alberta	   consortium	   for	   Clinical	   Pastoral	  
Education	  (CPE)	  that	  is	  located	  in	  graduate	  theological	  colleges	  and	  
provides	   spiritual	   care	   clinical	   placements	   in	   conjunction	   with	  
institutional	  and	  community	  partners.	  	  	  

	  
The	   Committee	   meets	   monthly	   by	   videoconference,	   has	   been	  

working	   with	   CASC/ACSS	   Accreditation	   Standards,	   is	   currently	  
offering	   an	  extended	  CPE	  unit	  and,	   leading	  up	   to	   the	   Stakeholders’	  
Meeting,	  consulted	  with	  Sr.	  Barbara	  Sheehan,	  SP,	  Executive	  Director	  
of	  the	  Urban	  CPE	  Consortium	  (Chicago,	  IL)	  and	  Rev.	  George	  Handzo,	  
Director	   of	   Health	   Services,	   Research	   and	   Quality,	   for	   HealthCare	  
Chaplaincy	  (New	  York,	  NY).	   

Visioning for CPE Re-Development in Alberta 
To develop a collaborative Clinical Pastoral Education program  

In a way that draws from the rich history and learning experiences provided by health care institution partners and 
incorporates the academic excellence and formative education of theological colleges 

So that CPE in Alberta continues to flourish and provide integrative spiritual care training for professional spiritual 
caregivers as well as faith leaders and those in formation in diverse placement settings, as it helps meet the spiritual 
needs of patients and clients served.   

 
To develop a consortium model that shifts the operational centre from health care institutions to theological colleges  

In a way that will enhance the opportunities for students to experience CPE as part of their education and further equip 
them for ministry in a variety of settings,  
In a way that engages a diversity of denominations, faith traditions and spiritual perspectives and provides opportunities 
for practicum placements in health care, community (social services and business), and faith community settings.  

So that the consortium can extend the opportunities and integration of CPE as a valued training program for 
professional spiritual care providers and a robust integrative ministry experience for faith leaders and those in 
formation.   

 
To develop an operating framework for the consortium that engages theological 
colleges, teaching supervisors, clinical/community placement sites and faith groups, 

In a way that distributes the program administration and delivery costs 
equitably between students and consortium partners 

So that CPE programs can be financially viable, relevant, robust, and 
sustainable for years to come.  

  
 

Following	   a	   series	   of	   meetings	   and	   consultations	   with	  
Alberta’s	   graduate	   theological	   colleges	   and	   seminaries,	  
members	   of	   the	   steering	   committee	   drafted	  a	   table	   of	   degree	  
programs	  and	  potential	  areas	  for	  collaboration.	  Considerations	  
for	  a	  business	  plan	  were	  also	  drafted	  and	  are	  ready	  for	  further	  
deliberation.	   

REQUEST:	  The	  Steering	  Committee	  is	  expanding	  its	  endeavours	  with	  formation	  of	  several	  “Working	  Groups”:	  (a)	  Colleges	  
and	  Seminaries,	  (b)	  Placement	  Sites,	  and	  (c)	  Structure.	  If	  you	  would	  like	  to	  participate	  in	  one	  or	  other	  of	  these,	  please	  
contact:	  Dr.	  Margaret	  Clark	  (mclark2@ualberta.ca)	  and/or	  Rev.	  Dr.	  Peter	  Ralph	  (PRalph@ambrose.edu).	  Thank	  you…	  


